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Complete end-to-end visibility across shop floors

Real-time feedback for rapid, informed decisions

Suppliers

Production Schedule
Optimisation

”~
Plan \

[SEIG VS, — — — — — — = Plant 1 MES

Finished Goods Traceability

ﬁ Events Plan ~

' & Status

ERP / Supply Chain S&OP

Response

Production Schedule
Optimisation

» Plant N MES

Finished Goods Traceability

Customers

Response

ﬂ Events
‘ & Status

== SRR

| An integrated approach to ERP and MES

What does a Manufacturing Execution
System (MES) Bring to the Table?

A programmatic approach to multi-site

operations transformation

AVEVA's model-driven MES approach combines the benefits of a manufacturing
execution system with digital workflow management technology to bring people and
processes together. The results - increased operational efficiency and intelligence.

Benefit from a new level of reusability and sustainability, a key enabler for sharing best
practices and standardisation of processes, KPIs and reporting across lines, plants and

Digitalise

Capture manufacturing
processes and
collaborations and
digitalise them using
low code technology to
transform how work is
done in the plant.

multi-site enterprises.

Standardise

Manage best practices,
KPls, product
specifications and
compliance and safety
data between sites.

Download our eBook
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Improve

Continuous
improvement of
processes based on rich
data collection with
governed change
management.

Digital operations management benefits:

Users of AVEVA's Manufacturing Execution System are seeing vast increases

“The technology we have deployed has
future-proofed our operations. Adding
or altering a production line is no longer

in efficiency, quality and productivity.

a time-consuming task and the
software and hardware agnostic
capabilities of AVEVA mean bringing in
new OEMs is simpler than ever.”

OEE Improvement Increased Productivity

Julian Bolton

IT Director
Princes Group
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Customer Successes: Borg Manufacturing

Borg Manufacturing produces 7.5k made to order products
and 1.2k stock items every day.

400%

efficiency gains

Wastage dropped
from 5% to 2%

®

Personnel injury
rate 0%

View Success Story

Customer successes: Belgium Brewing

With greater and a true understanding of actual production
capacity for predictable order fulfillment, New Belgium can
maintain its production and sales targets.

> 25% improvement

of scheduled run time efficiency

50% decrease

in downtime

Read the Success Story

20% increase
in filling line OEE

Ready to start transforming your plant operations?

Talk to a SolutionsPT consultant. We have the industry
expertise to help you plan right, invest well and succeed on
your digital transformation journey.

BOOK A FREE 15 MINUTE CONSULTATION
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